
 
 

Phase 1: Tensas Parish Healthy Communities Project 
 
 

Goal:  
To improve the health behaviors of citizens in rural Louisiana communities 
using a citizen-participation approach to promote health and wellness which 
focuses on healthy eating and physically active lifestyles. 
 

Objective: 
Develop an active coalition of community members who are engaged in 
identifying and implementing strategies for a community-wide health and 
fitness campaign. 
 

Purpose of Meeting and Ground Rules      
 
Two groups will form with participants joining the group with the matching 
color dot on their nametag and table tent card. Dr.Sanford Dooley will 
facilitate the first group and Dr. Kay Lynn Tettleton will facilitate the second 
group. Groups will reconvene near the close of the meeting to share reports 
and to prioritize ideas as one group.  
 
 

Community Meeting Details: 
 Local coordinator: Tori McDonald 

 
 Potential Participants: 35 key community leaders and stakeholders 

representing local government, faith-based communities, health care, 
education, agricultural commodity  groups, farmers markets, LCES, civic 
organizations, media, parks & recreation, libraries, grocery stores, 
Louisiana’s commodity groups, food and beverage  industries, after-
school programs, child-care providers, employers, state and federal 



agencies, and grass-roots organizations. (Note: Tensas Parish Resources 
list prepared by Tori McDonald is attached as a starting point.) 
 

 Meeting date: February 23, 2016 
 

 Meeting time: 11:30 – 1:30 beginning with lunch 
 

 Location: Northeast Research Station, St. Joseph, LA 
 

 Facilitators: Dr. Sanford B. Dooley and Dr. Kay Lynn Tettleton 
 

 Healthy Meal – Local planning team arranged for the meal (baked 
chicken, salad, green beans, tea). 

 
Participants: 
(refer to Registration Sheets provided by Tori McDonald) 
 

Summary of Process and Results: 
 
Two groups consisting of both men (11) and women (24) participated 
in a structured group consensus meeting to identify and strategize for a 
community-wide health and fitness program in Tensas Parish, 
Louisiana. Participants were asked to grade the overall health of adults 
and children in the parish with the total group average C- for adults and 
C for children. Often children do not fare better than  adults in their 
overall quality of health since adults are ultimately responsible for the 
well-being of their children. In this group, children scored slightly 
better. Children’s overall health may only improve if those responsible 
set the examples they should follow. 
 
Tensas Parish has many resources available to those residing in the 
community to promote a healthier lifestyle for adults and children, 
including various athletic programs including walking trails, TFA free 
yoga at the community center, livestock arena used for a ball field, 
LaSalle Action, 4-H programs, and conditioning programs in the schools. 
Churches often provide activities that promote health and wellness 
throughout the parish. Agricultural practices that are less polluting 
improve the environment, and COA elderly food programs and good 



school lunch programs assist both adults and children. USDA nutrition 
programs, summer reading, music, and programs including SNAP, WIC, 
Health Unit programs and health clinic services are available.  
 
Having clean water placed first as the improvement that would have the 
greatest impact with diverse educational programs concerning 
nutrition, fitness, and lifestyle placed second. Almost the exact number 
of votes found cleaning up the city and physical programs in 3rd/4th 
place. 
 

In regard to easiest to implement, cleaning up the city scored highest 
with education on where food comes from placing second. Third place 
was the suggestion to partner with groups for walks, runs, and other 
health activities. 
 

Community meeting process outline & facilitation plan: 
 

1. Welcome and introductions of facilitators Dr. Sanford B. Dooley 
and Dr. Kay Lynn Tettleton – Tori McDonald 

2. Purpose of the meeting and ground rules – Kay Lynn Tettleton 
3. Opening – Procedures and nominal group technique with the 

group dividing into 2 smaller work groups – Dr. Sanford B. 
Dooley facilitated the red group and Dr. Kay Lynn Tettleton 
facilitated the blue group. 

 
a.  Process:  

Ask participants to briefly introduce themselves (names 
and group they represent) and answer this question: 
 
Using a standard grading scale, (A,B,C,D,F), how 
would you grade the overall health of adults and 
children in Tensas Parish and why? (Note: Ask them 
to assign separate grades for each age group). 
 
Process Point: 
Record grades on flip chart for averaging later. Also 
record key points from reasons people give for grade. 
 

    



 Responses: 
Adults – Average C- 
Children – Average C 
 

1. Reasons cited for grades: (Note: Items marked 
with an * at the end  were mentioned 
specifically with regard to children) 
 
 Lack of nutritional education * 
 Inactivity 
 Too much junk food * 
 Drugs 
 No decent access to grocery stores 
 Smoking 
 Don’t take care of themselves * 
 High occurrence of diabetes  
 High blood pressure 
 Family history 

 
4. Strengths: 

 
What are some things that are already being done to help 
people in Tensas Parish to become healthier? 
 
  Process Point:  

1. Pose question; allow free discussion 
2. Generate list on flip chart; encourage  

Participants to give specific examples 
    Optional: What other things does Tensas Parish  
     Have going for it to help a healthy community 
     Initiative to succeed? (generate list) 
 

    Responses: 
     USDA nutrition programs 
     Good school lunch program 
     Walking trail at the state park 
     LSU AgCenter information and resources 
     COA provides elderly with food 
     Summer reading focus on fitness this year 



     Modern ag practices that are less polluting 
     Music lessons 
     Livestock arena also used for ball field 
     Newellton First Baptist has a gym 
     Health Unit offers programs 
     LaSalle Action program 
     4-H programs 
     Farmers’ Market in St. Joe in summer 
     TFA offers free Yoga at community center 
     Swimming area at state park 
     Park in Newellton 
     Health Clinic 
     WIC 
     Conditioning programs at school 
     SNAP 
 

5. Weaknesses: 
 

What are the things that are keeping people in Tensas 
Parish from being healthy? 
 
 Process Point: 

1. Pose Question: allow free discussion 
2. Generate list on flip chart, encourage 

participants to give specific examples 
 

Responses: 
 People do not utilize local resources 
 Cost of health care 
 Awareness 
 Bad Water 
 Lack of grocery stores 
 No produce 
 Lack of infrastructure 
 Isolation 
 Transportation 
 No healthy quick food 
 No hospital 
 No nursing home 



 No gym 
 Lack of funding 
 Apathy 
 Laziness 
 Bad roads – not safe to walk on 
 Stray dogs and dogs off leash 

 
6. Opportunities  

 
(Generate ideas for program components and use Nominal 
group Technique to generate, post and prioritize ideas; ask 
participants to rank the ones that could have the greatest 
impacts and then the ones that would be the easiest to 
implement). 
 

            What are some things the community could do to help  
             improve the overall health of its residents, both adults   

children? 
 
Process Point: 

 
1.Pose the question and ask members to think for a couple    
of  minutes about their responses and then to list a 
maximum  about their responses and then to list a 
maximum of 3 ideas  

     2.Individuals post their 3 ideas on individual cards  
    with their initials in the bottom right corner and place on  
    the wall without discussion  
      3.After everyone has posted, read each item and eliminate  
   duplications, clarify and combine as possible, being sure  
   to  check with owners of items before altering in any way 
    4.Group into logical groupings for ease of consideration if  
    possible.  
    5.Allow individuals to speak (30 seconds) to the item  
    that they feel has the greatest impact (stump speeches) 
    6.Vote on priorities —everyone gets 3 RED dots  
        and 3 BLUE dots  
    *Vote first on ideas that would most likely generate 
      the greatest impact using Red dots 



    *Vote second on ideas that would be the easiest 
      to implement using Blue dots. 
     *Count the votes and report top 3 items most  
        likely to have the greatest impact and top 3 
        items that would be the easiest. 
     *Ask someone in the group who is willing to  
        speak for the group. 

 
 Responses: 
 
 All ideas generated with sub-thoughts listed: 
 

1. Clean water system 
2. Access to more fruits and vegetables 
3. Cooking classes for kids and parents 
4. Education on the benefits of proper foods and 

exercise 
5. Employ health coordinator to teach health 

education in schools and in the community 
6. Health unit provide nutrition and parenting classes 
7. Community gardens 
8.  Provide fitness programs for children and   adults 
9.  Partner with other organizations to promote            
     clean-up days in the parish 

   10.  Work with nutrition programs with local COA 
   11.  Food Drive 

         12.  Form community health and education  
committees 

         13.  Have quarterly food/health fair in each town 
         14.  Have a food truck 
         15.  Organize community farmers’ markets 
         16.  Local grocery stores in each community 
         17.  Make sure the school has a physical education     
                 program including exercise and nutrition                    
        18.  Educate on where your food comes from 
        19.  Partner  with clubs and organizations to sponsor      
     walks, runs and other health activities 
        20. Encourage adults and children to respect the  
               property of others 



        21. Transportation to acquire good healthy food 
        22. Partner with schools to promote good health habits 
        23. Have a dog catcher and animal shelter 

               
 

7. Groups come back together and report: 
 

a. Process : 
Groups place their top 3 impact items and their top 3 
easiest to implement items on the wall. Have someone 
in the group willing to speak on behalf of the group. 
  
Facilitator – eliminate duplications, combine and 
group. Vote again on top 3 items which have the 
greatest impact potential using yellow dots  and the 
top 3 that are the easiest to implement using green 
dots. 
 
Results: 
 
Top ideas generated which were identified with the 
potential to most likely have the greatest impact  
 
1. Clean water 
2. Education 
3. Clean up city 
4. Physical programs (3 and 4 almost tied) 

 
Top ideas generated which were identified to most 
likely be easiest to implement: 
 
1. Clean up city 
2. Where food comes from education 
3. Partner with groups for walks, runs, and other 

health activities 
 
 
 

 



8. Threats 
 
What are some things that could keep a community health 
program from succeeding in Tensas Parish? 
 
a. Process: 

Brainstorm list and jot down on flip chart paper 
 

b.  Responses: 
 

Location 
Leadership 
Dollars to pay for it 
Apathy in parish 
Motivation 
Coordination among community leaders/government 
Parental involvement 
Logistics of being able to do it (food truck and grocery 
stores) 
Lack of church involvement 

 
9. Closing 

 
If we are successful in impacting the health of people in 
the parish, what would that look like? 
 
Responses: 
 
 Everyone will be healthier 
 Less obesity 
 Population growth 
 People will be more active/walking 
 More businesses 
 Beautification 
 More home gardens 
 We will attain Paradise 
 Improve ideas from clearer thinking 
 

 



a. If you are interested in participating with us to make Tensas 
Parish a healthier parish, place your nametag on the flip chart 
page labeled “Count Me In”. 
 
(See attached list) 
 

b. Tag line suggestions are: 
 
Tensas on the move 
Tensas…no longer prehistoric 
Tensas…a new horizon 
Tensas…new and improved 
Tensas…high achievers 

 
10. Thank everyone for participating, next steps. Adjourn. 

 Tori McDonald. 
 
  
 
 
 
 

 
 

 
 
 
 
 

  

 
   

 
     

 
 

 
 
 
 


